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- *Approve minutes from 1/18/2018-

- *Comniittee reports:
| Board orientation-Naﬁ'cy and valerie
Public relations-Joan | '
Library Advocacy-Cynthia o
‘Fund raising wlgeﬁdra and Valerie .

*Workon the proposed-fun
*Othey ' : |
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Pentwater Township Library
BOARD WORK SESSION MINUTES
Tuesday, March 27,2018 |

1:00 p.m.

- ‘Purpose: Continue 1o WOrK on areas from the Board Seli-Evaluation togl

Members Present: Kendra Flynn, Cynthia Maguire, Joan Lundborg, Elaine leTarte, Valerie
Church-McHugh :

Members Absent: Nancy Peterson

1. Call to Order The Mmeeting was called to order by President, Kendra Flynn at 1:00 p.m.

2. Approval of Minutes: The minutes from the January 18, 2018 Board Work Session were

approved as read.

3. Committee Reports:

a. New Board Trustee Orientation; Nancy and Valerie _
Valerie shared g sample Board Trustee Orientation checklist. Suggestions for additions
to the checklist were given. One for the Pentwater Library will be drafted and a sample
packet will be created for reviaw,

b. Public Refations: Joan Lundborg

. Joan will bring the Public Relations policy to the next regularly scheduled Board Meeting
on April 17, 2018.

C. Library Advocacy: Cynthia Maguire t

Cynthia shared the Advocacy Strategies For Trustees, Ideas that were generateq from
this list of strategies included:

newsletter. :
d. Fundraising: Kendra and Valerie

Adraft of a fundraising philosophy was shareq and recommendations for additions/

a. Elaine and Mary are planning an event for September 2018 1o recognize donors and
volunteers, '

b. Open House for Teresa who will be retiring in May,
Next Meeting: Aprit 24, 2018 at 1:00 p.m. in the Library Conference Room

Agiou'rnment: The meeting adjourned at 2:45 p.m




Respectfully submitted,
Y

Valerie Church-McHugh, Trustee



